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Introduction

James Mercer, Treasurer HWWCO

William Martin, Martin Law Offices

Gary White, Utility Consultant 

2



What is the Massachusetts Department of 
Public Utilities (DPU)?

The Massachusetts Department of Public Utilities (DPU) is a state 
agency responsible for regulating various utility services within 
Massachusetts. Its primary role is to oversee and ensure the safe, 
reliable, and affordable provision of essential utility services.

The DPU's goal is to balance the interests of consumers, utility 
companies, and the public .
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Rate Case Process

• Petition

• Public Hearing and Comment

• Discovery and Data Requests

• Settlement Process / Hearings and Testimony

• DPU Review and Decision

• Implementation

• Ongoing Oversight
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Public Participation

Public participation is a critical aspect of the Massachusetts 
Department of Public Utilities (DPU) rate case process.

1. Notice of Filing

• HWCO Press Release

• DPU & HWCO Websites

• Mailing to Customers

2. Public hearing September 26, 2023

3.  Written Comments Encouraged 

4. Rate case is public record available online
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Key Components of Rate Case

• Proposed and mandated system improvements of $4.1M 
Infrastructure Improvements

• The funding of those improvements will result in annual 
interest payments of approximately $300,000

• Of the projected expense increase of $182,000, 
the cost of  additional personnel is $145,000

• Additional payroll tax related to added employees

• Additional property tax related to increase in plant investments

• Additional depreciation expense related to plant investment
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Improvements

• Storage Tank

• “Greensand” manganese removal system

o Greensand filtration is an effective method for removing both iron and 
manganese from water sources.

o Cost-effective compared to other treatment methods.

o The system is relatively low-maintenance, requiring periodic backwashing and 
occasional regeneration.

• Maintenance Building

• Chemical storage

• Monitoring and equipment 
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Operating Costs

• Operating and Maintenance Expenses
• Depreciation
• Rate Case Expense Amortization
• Payroll Taxes
• Property Taxes 
• Regulatory Fees
• Income Taxes
• Interest Expense 
• Equity Return (net income)
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HAA5 & Manganese Updates

HAA5 Mass DEP has approved Disinfection Process Modification 
Completion - November 1, 2023

Manganese -HWWC has successfully completed three out of the 
four Pilot studies required by MassDEP.

Next step is to Develop Final, Full-Scale Design & MassDEP 
Permitting
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HWWCO Response to hydrant on Division Street
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Questions
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Conclusion

12


	Slide 1
	Slide 2: Introduction
	Slide 3: What is the Massachusetts Department of Public Utilities (DPU)?
	Slide 4: Rate Case Process
	Slide 5: Public Participation
	Slide 6: Key Components of Rate Case
	Slide 7: Improvements
	Slide 8: Operating Costs
	Slide 9: HAA5 & Manganese Updates
	Slide 10:     HWWCO Response to hydrant on Division Street
	Slide 11
	Slide 12

